The CHAMBER VIEW
by Pamsala Tumpap

s The
Maui
News letters 1o
the editor
mount, seeking
relief for tran-
sient-vacation-
rental operas
tors antid 4 fair
5 is in place, tine marches
on with no outward signs from
the Maui County administration
for a brief reprieve 1o allow for
the creation of an grdinance un-
der which TVRSs can recgive g re-
View,

While one might avgue that the
{aw is the law and the letter of the
law {5 to be followed, the truth is
that the law dealing with the mat-
ter has not been followed for
many years. In the meantime, the
vacation-rental industry  flour-
ished. However, the industry did-
vt tlourish just because it was
uhregulated. Tt flourished. be-
cause it was-a growing trend and
Manii was a0 ideal Jocation.

During this time, government
messages were confusing as op-
erators iried to comply. Submit-
ted permul applications were not
reviewed for a number of vears,
and miany stifl haven’t been re-
viewed today. Forthermore,
TVR opérators were told to hold
off on submilting their dpphcaa

tions by past administrations that
expliined a4 more  pragtical
‘proww was coming - which
didn’t happer,

Therefore, some people have

Justdo

said that we can’t let this vaca-
tion-rental matter go on unregy-
tated and that we must stringently
enforce the law now orthe indus-
try will continue to flourish with-
out regulation. But that statement
't make sense.

At this point, we don’t believe
that the TVR matter will sit for
menths oryears without legisia-
tion being ‘enacted as it has the
past several years, With the
tremendons attention this issue
has garnered, all patties are moti-
vated to take some action. The i3

ste has reached such a level of

urgency and awarencss that the
administration and Maui County
Council mhust deal with [t
promptly, becauss our communi-
ty will not allow this sifuation to
comtintie indefinitely.

People want xppmprlate legis-
lation dealing with this siiuation.
From what we hear, legislation
would solve many concerns over
vagcation rentals as long as there is
a process to deal with those

rentals that disrapt communities.
‘Ti/‘o date, our recent, ongoing sug-
vey on home-based businesses
shows that 72 percent of the re-
spondenis  support  vacation
rentals. o

The Maui Chamber of Com-
merce does not uuppml the swifl-
enforcement approach. We feel
it’s excessive and utge the mayor
to recousider her position and al-
jow vacation-rental businesses to
operate until sultable legislation
i place. e

These small businesses are
narting. Notonly are TVR opera-
tws hurting, but nearby business-
es and ancillary/supporting busi-

nesses are hurting as well. North-
shore and Upcountry businesses
have experienced significantly
less traffic and realize that the
slowdown will continde a5 reser-
vations completely drop off. Va-
cation-rental operators and other
busivesses in small, remote com-
munities: - like Hana, Lanal,
Molekai — are particularly at

risk. All they want and are asking

for is a fair process. Given this
extraordinary situation, it seems
the right thing 1o do.

Our position staterment i clear.
The Maul Chamber of Com-
merce recognizes the economic
value and peed for TVRE and
other home-based visitor accom-
modations, subject to reasonable
condifions and regulations. The
Maui Chamber of Commerce en-
courages the colmty goverfiment
to adopt a reasonable pérmit
process for curtent operators (0
submit special use and condition-
al use permyit applications, and
have those applications reviewed
and decided upon prior to any en-
forcement.

The issue may have begun
with conpcerns over the permitting
process, but now i comes down
fo fairness. While the Maui Vaca-
tion Rental Association’s lawsuit
against Maui County for injunc-
tive relief from enforcement
against bed-and-breakfasts and
vacation homes until their back-
logged permit applications have
bmn processed was denied on
technical  grounds, Judge 1
Michael Seabright of the 1.8,
District Court commented that
the present administration’s treats
ment of MVRA members “just

doesn’tseen: fair” and is wrong-
ful “on purely ethical ummds

Many agree, They feb! the cui-
rent treatment of this industry is
unjust and more and mors we
hear businesspeople say that the
administration’s detion does not
pass the Fou-Way Test of Ro-
tary, a business $ervice organiza-
Gon: ~

The Four-Way Test is much
more than a guide to personal be-
havior. It 1% 1 compelling busi-
ness model that’s actually-a pow-
erful management (ool Perhaps
the most useful aspect of the test
18 its ability 1o bring together eth-
ically yminded people. The test i
used for, and known to be partic-
wlatly helpful when applied to,
ethical dilernmas. It inclodes four
basic questions: '

« st the fisth?

« Is it fair to all concerned?

¢ Will it build good will and
better friendships?

« Will it be beneficial to ali
concerned?

We request that Rotary”s Four-
Way Test be apphcd in address-
ing Maul County's vacation-
rental situation. On oar current
path; small businesses, our econ-
omy and our community will be
hurt further. The time to act is
now, since Jan. 1 is vight around
the corner. Please join us in ask-
ing the mayor o veconsider her
position. and suspend enforce-
ment to allow for a logical
process and equitable resolution
o this important &mall business
issue,

8 Pamela Timpap i presidentof
the Maui Chamber of Copirierce.



